
Meeting purpose Public Loch Ken Water Safety Meeting

Date & Time: Wednesday 6th December 2023 11am

Location: Parton Village Hall

Minutes issued by: Lindsay Stewart, Support Officer, Loch Ken Trust

Loch Ken Trust Manager Barney Fryer, opened the meeting, thanked everyone for 
attending, and explained why Loch Ken Trust called this public meeting. 

When Loch Ken Trust was formed in 2020, they were investigating bringing back a 
Ranger Service to Loch Ken. As part of that they have tried to find out who is responsible
for water safety on the Loch.

Due to the complex ownership and access structure round the Loch, it seems that no 
single organisation has overall responsibility for water safety. There is no clear authority 
to whom we can turn to lead improvements in water safety.

The Loch Ken Ranger Service has logged numerous incidents and near misses on the 
Loch, so it is clear that water safety on Loch Ken needs to improve.

Loch Ken Trust and Ranger Service wants to find a way forward that gets everyone 
involved, and all the different user groups, businesses, landowners, and agencies 
working together. 

To get the discussion started, Loch Ken Trust put forward a proposal that an independent
water safety forum is set up for Loch Ken. 

The next steps are to be decided by everyone- Loch Ken Trust are happy to be guided. 
Loch Ken Trust will make notes of items discussed at the meeting and any agreed 
actions.

It was noted that not everyone who wanted to, had been able to attend this meeting.  
This meeting is the beginning of a process, so there will be plenty of opportunities for 
people to get involved and have their voice heard.

Rob Johnstone addressed the floor:

Rob Johnstone is a riparian owner. Previously Rob has been involved with Loch Ken Trust 
and was part of a water safety stakeholder group. Rob is keen on understanding how to 
move forward.

The ROSPA(Royal Society for Prevention of Accidents) Managing Safety on Inland Water 
document is a great resource and example of successful management by agreement of 
the landowners In order to be managed successfully, we would need to get the core 
stakeholder group working together again. It was thought that this would require all 
owners of access points to agree the set up of rules and agree that the correct signage is 
in place. Loch Ken is a fantastic resource enjoyed by many.



Richard Hermon addressed the floor.

Richard has run the Galloway Activity Centre on Loch Ken for thirty years.

The four points Richard felt need addressing are;

1. Where we are now?

2. Good working practices

3. Who can make things safer?

4. How do we go about doing this?

It would be important to have good regulations and good regulatory practises as this 
would enhance safety. If everyone works together collaboratively this will help to 
enforce regulations. If everyone is at odds then support will be lost and we would not be
working to the aims. So how can we keep safe and make sure that everyone has a voice?

The UK Drowning Prevention Strategy states that collaboration is essential to being 
successful and all stakeholders need to talk with each other and trust and support each 
other. There have been over 200 incidents recorded in the high speed zone which 
indicates the regulations are not being observed. A report was created previously with 
valid suggestions. We need to support each other with the outcomes of the report and 
no one party can be excluded from this- everyone’s voice needs to be heard.

RYA(Royal Yachting Association) has good working practise delivered by recognised 
training centres. It is important that all stakeholders must be involved and believe in the 
regulations. It was noted there was previously a Loch Ken Management Committee 
which ran for 40 years which brought in many changes that improved safety and 
additional regulations came from this.

All of the stakeholders have to be brought along with this. All the communities; those 
who live and work here, for a common sense of purpose.

It was felt that it was brilliant to see so many people at the meeting who feel so strongly 
about water safety.

It was suggested that the way to start would be to talk and trust each other with an 
independent mediator. The creation of a Loch Ken Management Forum would involve 
collectively working together to help enforce things together. It was felt that someone 
neutral should bring this initial meeting together.

Comments from the floor

It was mentioned that there was a massive gap in safety which no stakeholder is able to 
address, and this is members of the public exercising their right of access, for example at
Boat O Rhone. It was felt that people need representation on the proposed forum 
(paddleboarders, swimmers, canoeists), and that the council have to be involved.

A question was asked about the history of the Loch Ken Management Committee. This 
was established in the mid 1980s by the Council and involved Countryside Rangers being
in place and secretariat for meetings. Countryside Rangers were removed in 2018 as a 



savings proposal. The Loch Ken Management Committee had no legal standing therefore
had no support and were unable to apply for funding. The in turn led to the application 
to set up the Loch Ken Trust as a Scottish Charitable Incorporated Organisation(SCIO).

The suggestion was made to contact the council and ask to see minutes from the Loch 
Ken Management Committee meetings so that we could find out how this operated.

It was raised that the biggest issue was that there was no appropriate safety signage and
it was felt that a Loch Ken Management Forum may be able to address this and agree 
the correct wording and positioning for safety signage.

Water Safety Scotland have a Partnership Approach to Water Safety group(PAWS) and 
this may be a useful framework moving forward. Dumfries and Galloway PAWS group is 
co chaired by Scottish Fire and Rescue Service and Dumfries and Galloway Council. This 
is a regional group, covering the whole of Dumfries and Galloway and it was agreed that 
we need our own group. Our focus is only on this river valley with Loch Ken at the heart 
of it.

It was noted that Loch Ken Trust has joined Water Safety Scotland and is part of a 
National Working Group on open water safety. We have also had funding this year to put
over 50 young people through water safety awareness courses at the Galloway Activity 
Centre this year.

A unanimous vote was taken in favour of the formation of an independent Loch Ken 
Management Forum. It was felt that all stakeholders must be involved with this for it to 
be successful.

This raised the practical questions of the arrangements of the meeting.

Loch Ken Trust are a charity and as such are limited by OSCR (the charity regulator) on 
what we can do to support businesses. Therefore this forum cannot be run by Loch Ken 
Trust. What Loch Ken Trust are proposing is an independent body. 

It was noted that it was great to see representatives from Drax, Scottish Fire and Rescue 
and many other businesses, user groups and agencies. It was felt that it was 
disappointing to see that no officers from Dumfries and Galloway Council had attended 
this public meeting.

There was some discussion on who could act in the role of independent facilitator for 
this initial meeting of an independent group.  It was recognised that, following an initial 
meeting, it would be expected that the independent group would elect its own 
chairperson.

It was suggested that Parton Community Council could facilitate the initial meeting, 
being a democratic organisation in the area.

This was agreed by a unanimous vote. 

Scottish Fire and Rescue Service advised that they are producing a Multi Agency Incident
Response Guide for Loch Ken, following the drowning incident earlier this year.  They 
have the MAIRG document in draft with all contacts, access points and information and 
will share this as soon as it is available. Although they are not responsible, they are 
happy to support this in any way they can.

A unanimous vote was taken in favour of sharing all email addresses given with Parton 
Community Council in order that they could inform everyone of the proposed meeting.



Barney Fryer thanked everyone again for attending and reiterated that it was great to 
see so many people who feel strongly about water safety keen to see improvements.

Barney then closed the meeting.

Agreed Actions

 The formation of an independent Loch Ken Management Forum.

 Paul Hodson, Chair of Parton Community Council to confirm that Parton Community 
Council are happy to facilitate the meeting.

 Lindsay Stewart, Support Officer for Loch Ken Trust to share list of emails of meeting 
attendees and invitees with Parton Community Council.

Next steps

Parton CC to call an initial meeting of the independent Loch Ken Management Forum.


