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About the opportunity  

We are now seeking three new Trustees to join our Board. The following sets out what is 
required of a Trustee and the skills needed. The role can be demanding of time and energy 
but is also very rewarding.  We want to make a significant difference for our community, 
whilst maintaining the beautiful environment of Loch Ken for all who live, work, and visit the 
area. We are looking for people who share that passion, share our vision and want to be 
involved to progress our work.   We do not aim to replicate what is happening elsewhere 
but have an ambition to be seen as a rural exemplar of best practice which others might 
wish to copy. 

The full Trustee Role Description and Code of Conduct is at Appendix 1, but the overall 
purpose of the role is to be responsible for overseeing the strategic development and 
fulfilment of LKT’s objectives and ensuring compliance with the Constitution 
https://lochken.org.uk/wp-content/uploads/2021/02/LKT-Constitution-OSCR-Approved-
version.pdf , contracts, policies and all relevant legislation.  Existing Trustees have all signed 
up to the documents at Appendix 1 and in the context of LKT paras 6.1 and 6.5 are 
particularly relevant. 

What is LKT looking for?  

What follows sets out basic information and context for potential Trustees. Anyone 
considering the role – and especially anyone feeling at all daunted by the requirements 
outlined – is welcome to have a discussion with the Chairman or a current Trustee to get a 
feel for what is involved. Trustees can be found at https://lochken.org.uk/about/board-of-
trustees/ Click on individual names for a biography. 

Applications are invited from anyone who is committed to the purposes of LKT and 
knowledgeable about Loch Ken and its environs.  They must also be a Member of LKT. The 
following sets out the essential skills required:  

•  Passion for Loch Ken and its surrounding communities and a desire to make life better 
for all who live, work and visit here. 

• Basic financial literacy  

•  Basic IT skills to aid communication.  

•  Good team working skills and a collegiate attitude  

•  Knowledge of the community served by LKT  
 
In addition, the following skills and experience would be useful but are not essential:  

• Experience of being a Trustee or employee in a charity/third sector organisation  

• Experience of committees/boards and decision-making 

https://lochken.org.uk/wp-content/uploads/2021/02/LKT-Constitution-OSCR-Approved-version.pdf
https://lochken.org.uk/wp-content/uploads/2021/02/LKT-Constitution-OSCR-Approved-version.pdf
https://lochken.org.uk/about/board-of-trustees/
https://lochken.org.uk/about/board-of-trustees/
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• Experience of fundraising 

• Marketing and communication skills  

• Governance  

• Any specific area of expertise relevant to LKT’s work (e.g.  environmental protection, 
fishing, tourism, water safety, wildlife, hospitality, land management, infrastructure, 
both motorised and non-motorised watersports, swimming)  

Due to ongoing restrictions in place at this time, all candidates must be willing and able to 
use Zoom online meeting tools to fulfil their duties as a Trustee. Training and support can be 
given.  

Time Commitment  

There are regular (approximately every two months) board meetings as well as 
supplementary meetings as needed. The anticipated time commitment is currently unclear 
but is expected to be three to four hours per month including reading and preparation time 
for meetings. 

There are also a number of matters which may arise between meetings that need input 
from Trustees and that are usually addressed by emails.  

Trustee Duties  

Trustees have important legal responsibilities (see https://www.oscr.org.uk/guidance-and-
forms/guidance-and-good-practice-for-charity-trustees/ for more information). 

Trustees will be required to sign a Fit & Proper Persons Declaration, Code of Conduct and to 
declare any relevant interests they may have.  

Trustees must not benefit from their position and should act only in the interests of LKT and 
not on behalf of any constituency or interest group. In the interests of clarity of role and 
good governance, Trustees are required to sign a Code of Conduct (see Appendix 1) this 
document should be read and considered, along with the Constitution before anyone agrees 
to take on the role. Trustees are not remunerated nor expenses reimbursed.  

Trustees must prepare for and attend meetings of Trustees.  

How to apply  

Please write us a short letter or email telling us about yourself and any relevant work or 
voluntary experience, as well as your motivation for wishing to be involved. Shortlisted 
candidates will be contacted for an informal discussion/to attend an interview. 

Please submit this by email to LKToffice@protonmail.com  by noon on Monday 18th 
October 2021. 

  

https://www.oscr.org.uk/guidance-and-forms/guidance-and-good-practice-for-charity-trustees/
https://www.oscr.org.uk/guidance-and-forms/guidance-and-good-practice-for-charity-trustees/
mailto:LKToffice@protonmail.com
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Appendix 1 
 
 
 

 

 

Loch Ken Trust 
SC050211 

 
TRUSTEE ROLE DESCRIPTION & CODE OF CONDUCT  

 
As Trustees of Loch Ken Trust (LKT) we all have a legal duty to comply with the requirements 
of charity law and the LKT Constitution and to act with care and diligence when making 
decisions.     Please refer to the following link for guidance on the role and responsibility of a 
Trustee:   
 
https://www.oscr.org.uk/guidance-and-forms/guidance-and-good-practice-for-charity-
trustees/  
 
It is important that all Trustees have read and made themselves familiar with this guidance 
and with the Constitution. 
 
LKT is constituted as a two tier Scottish Charitable Incorporated Organisation with 
Members, Associate Members and Trustees. 
 
LKT has been formed to promote the natural, cultural and recreational assets of the Loch 
Ken area for the benefit of the public and to support sustainable local communities.  
 
Its objects are: 

• The provision of recreational facilities and the organisation of recreational activities 
with the object of improving the conditions of life for the persons for whom the 
facilities or activities are primarily intended.  

• The advancement of environmental protection or improvement. 

• The advancement of community development including rural regeneration.  
 
Please read this document carefully and, having understood it, sign and date a copy, to 
confirm your acceptance and then return it to LKT Administrator on 
LKToffice@protonmail.com 
 
 
  

https://www.oscr.org.uk/guidance-and-forms/guidance-and-good-practice-for-charity-trustees/
https://www.oscr.org.uk/guidance-and-forms/guidance-and-good-practice-for-charity-trustees/
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ROLE DESCRIPTION 
 
Accountable to:  Alan Smith, Chairman 
Address: Balmaclellan House, Balmaclellan, Castle Douglas DG7 3PW 
Salary: Trustees are not remunerated  
Hours: There are regular (approximately every two months) board meetings 

as well as supplementary meetings as needed. The anticipated time 
commitment is currently unclear but is expected to be three to four 
hours per month including reading and preparation time for meetings. 

CONTEXT OF ROLE 

 
This is a vital governance role within LKT. 

PURPOSE OF ROLE 

 
To be responsible for overseeing the strategic development and fulfilment of LKT’s purpose 
and objectives while ensuring compliance with the Constitution, contracts, policies, all 
relevant legislation. 
 
DUTIES AND RESPONSIBILITIES 
 
1. Leadership 
 
1.1. Trustees have and must accept ultimate responsibility for directing the affairs of 
LKT, ensuring it is solvent, well-run, and delivering the outcomes for which it has been set 
up. 
 
1.2. Trustees should focus on the strategic direction and oversight of LKT. From time to 
time the Board may agree to delegate certain operational matters to a third party. Trustees 
should thereafter avoid becoming involved in any matters which have been the subject of 
delegation subject to exercising prudent oversight and reporting to ensure the delegations 
are being used appropriately.  
 
 
2. Responsibility 
 
2.1. The Trustees, as a Board, are responsible and accountable for ensuring and 
monitoring that LKT is performing well, is solvent, and complies with all its obligations.  It 
should ensure it has systems in place to manage third party providers. 
 
2.2. Trustees must ensure that the organisation complies with its Constitution, relevant 
laws and regulation, and the requirements of any regulatory bodies. 
 
2.3. Trustees should maintain and regularly review LKT’s system of internal controls, 
performance reporting, policies and procedures. 
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2.4. Trustees must act prudently to protect the assets and property of LKT and ensure 
that they are used to deliver the organisation’s objectives. 
 
2.5. Trustees must regularly review the risks to which LKT is subject and take action to 
mitigate risks identified. 
 
2.6. Trustees should ensure that they uphold and apply the principles of equality and 
diversity, and that LKT is fair and open to all sections of the community in all of its activities.  
 
3. Effectiveness 
 
3.1. Trustees should ensure they understand their duties and responsibilities 
 
3.2. Trustees should ensure that the Board organises its work to make the most effective 
use of the time, skills and knowledge of Trustees. 
 
3.3. Trustees should ensure that they receive the advice and information they need in 
order to make good decisions.  
 
3.4. Trustees should ensure that the Board has the diverse range of skills, experience 
and knowledge needed to run LKT effectively.  
 
3.5. Trustees should ensure proper arrangements are in place for the appointment, 
supervision, support, appraisal and remuneration of volunteers and contractors (if any). 
 
3.6. Trustees should expect papers and relevant information for any meeting to be 
circulated in advance to enable them to have time to read and consider the content.  
Trustees should prepare fully for Board Meetings and, where possible and relevant, attend 
training sessions in order to facilitate their ability to serve successfully as a Trustee. 
 
3.7. Trustees must be willing and able to attend all Board Meetings either in person or, if 
required, virtually (unless prevented by unavoidable circumstances, or excused for special 
reasons). Trustees who are unable to attend regularly may be asked to resign. Trustees not 
able to attend any meeting should convey their apologies to the Chairperson in advance of 
the meeting and, if they are able, feed any comments on the business due to be transacted 
at the meeting. Trustees should arrive for meetings at least 10 minutes before start time 
and prepared with access to the agenda and relevant papers. Should a Trustee arrive late 
for a meeting they will not be able to comment on business already discussed.   
 
3.8. Trustees should contribute to Board discussions in a relevant and constructive way 
and conduct themselves in an appropriate manner, in particular not interrupting other 
speakers and respecting the authority of the Chairperson to direct the meeting.  
 
3.9. Trustees should listen to the views of other Trustees and attempt to reach 
consensus decisions. Silence during discussion will be taken by the meeting as acquiescence. 
Trustees should keep in mind the role of the Board and keep to the meeting agenda. 
 



 

 6 

4. Board review and renewal 
 
4.1. Trustees should regularly review and assess their own performance, that of the 
Board, and of any sub-committees, standing groups and other bodies.  
 
4.2. Trustees should ensure the Board considers its own renewal. 
 
4.3. Trustees should ensure the Board periodically carries out strategic reviews of all 
aspects of LKT’s work and uses the results to inform positive change and innovation. 
 
5. Board delegation 
 
5.1. Trustees should ensure that volunteers and contractors have sufficient delegated 
authority to discharge their duties. All delegated authorities must have clear limits relating 
to budgetary and other matters. 
 
5.2. Trustees should ensure the Board sets clear terms of reference for subcommittees, 
standing groups, advisory panels, etc.  
 
5.3. Trustees should ensure any delegated authorities are subject to regular monitoring 
by the Board. 
 
6. Board and trustee integrity 
 
6.1. Trustees must not benefit from their position beyond what is allowed by the law 
and is in the interests of LKT and should act only in the interests of LKT and not on behalf of 
any constituency or interest group.  
 
6.2. Trustees should identify and promptly declare any actual or potential conflicts of 
interest affecting them. Trustees agree to complete a declaration of interests form and 
observe the Board’s Conflict of Interest Policy regarding discussion of funding applications 
or any other matter they have a connection to. 
 
6.3. Trustees have a responsibility to maintain confidentiality of Board papers and 
discussions unless authorised by the Board to release information.  
 
6.4. Trustees agree to assist in making fair decisions and share responsibility for 
decisions. Trustees agree to respect the final decision of the Board. 
 
6.5. Trustees agree to bear in mind that the Board serves the community as a whole and 
not just their own demographic or special interest group. 
 
6.6. Trustees agree not to act in a way that could bring disrepute to LKT. 
 
6.7. Trustees agree to report any breach of this policy to the Chairperson and raise any 
concerns or issues concerning a Trustee or the Board with the Chairperson in the first 
instance. 
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7. Board openness 
 
7.1. Trustees should ensure the Board identifies those with a legitimate interest in its 
work (stakeholders) and ensure that there is a strategy for regular and effective 
communication with them about LKT’s achievements and work. 
 
7.2. Trustees should ensure the Board is open and accountable to stakeholders about its 
own work, and the governance of LKT. 
 
7.3. Trustees should encourage and enable the engagement of key stakeholders, such as 
members, partners and beneficiaries, in LKT’s planning and decision-making. 
 

 
Name:   ______________________________ 
 
 
Signed:  ________________________________ 
 
Date:      _______________  
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