Building a Future Ready Community

CONSULTATION DRAFT

How To Influence The Plan
It is important to stress that this is a consultation draft; it is NOT the finished
plan.
As members of Loch Ken Trust, we really value your opinions and are keen to
know what you think of the plan.

Step 1

Step 2

Step 3

• Think about what you like/dislike about life around
Loch Ken now
• Imagine what you would change to make life around
Loch Ken better

• Read through this consultation draft of the Loch Ken
Plan
• Keep in mind that the aim of this plan is to 'support
sustainable local communities'
• There is a lot to take in, so you might want to make
yourself comfortable and get a nice cuppa first!

• Use the web link at the back of this document to
access the online survey that accompanies this
consultation
• Complete the survey and let us know what you think
of the plan.
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Foreword
I’m delighted to introduce this consultation draft
of the Loch Ken Plan.
It seems like a lifetime ago, back in the summer of
2019, that I agreed to become involved with Loch
Ken Advisory Management Committee. This was
against a background of budget cuts forcing the
withdrawal of the ranger service by D&G Council
and a general recognition that the organisation
was no longer fit for purpose. After extensive
discussions the group agreed that we needed a
new charitable, independent body to put the local
community at the heart of developments around
the loch. Loch Ken Trust was born.
The document you are reading is a consultation draft. It is not the final plan.
What you will read may be a surprise to you. This document does not tell you
where to buy a fishing permit nor does it indicate where you can or can’t
launch your canoe. Those things are important and the relevant answers will
be brought together in a readily accessible form elsewhere in early course. This
consultation document shows the scale of ambition that Loch Ken Trust has
and the reach we want to achieve in local and national terms. This reflects
what we have heard from our community to date. Not only do we want to
improve the lives of everyone living in, working and visiting our beautiful area
but we want to be an exemplar for others.
This document has been prepared by Barnaby Fryer our Loch Ken Trust Officer.
When Barney first suggested to me that he wished to use the United Nations
Global Goals for Sustainable Development as a framework I was incredulous.
You might be too. Please read on. There are some big statements behind these
Goals. Some you may not agree with. The plan is at the consultation stage and
the more input we have from all of you the better the plan will be.
A big thank you is due to the Galloway Glens Landscape Partnership without
whose support this work would not be happening.

Alan Smith
Chairman
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Introduction
Welcome to the new Loch Ken Plan.
The Loch Ken Plan sets out the priorities, objectives and actions for Loch Ken Trust for the
next decade.

Loch Ken Trust is a new charity, established in June 2020 as a Scottish Charitable
Incorporated Organisation (SCIO).
Our purpose is,

‘To promote the natural, cultural and recreational assets of the Loch Ken area, for
the benefit of the public and to support sustainable local communities.’

Loch Ken Trust has come into being in one of the most challenging periods in human history.
We are facing a series of unprecedented challenges to our society, economy and
environment.
In the face of these challenges, it is clear that the world is crying out for inspirational,
uplifting examples of what a better future could and should look like.

We believe that Loch Ken has the potential to be a global example of sustainable success.
We have amazing natural, cultural and social resources and it is time that we shouted about
how great this area is.

What better place to do that than here, in the heart of the
Galloway and Southern Ayrshire UNESCO Biosphere? Our
Biosphere is part of a network of over 700 Biospheres
worldwide, set up by the United Nations to share ideas and
learn from each other.

At its heart, the Loch Ken Plan is about making life better in our community, while setting an
example for others to follow.

We hope you enjoy it.
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Loch Ken Trust – area of operation
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How Did We Build the Plan?
Believe it or not, we actually started building the Loch Ken Plan back in January 2020. We
held a public consultation event in Parton Village Hall. We were thrilled that over 50 people
turned out on a dark, dismal Thursday evening. It was a lively evening with great ideas
coming from all corners of the room.

Parton workshop

To make sure that everyone’s voice was heard, we used an innovative workshop tool called
Ketso. Ketso was developed in Africa by a Manchester professor and is now used
extensively across the UK and in diverse communities worldwide.

Completed Ketso felt

It was a far cry from the usual flip charts and sticky notes, as participants were greeted by
tables covered in felt based activities. It might sound a bit unusual, but everyone got stuck
in and over 500 ideas were generated on the night!
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There were a fantastic range of ideas and opinions put forward, but there were a few
distinct themes that kept cropping up, for example the need for more walking and cycling
routes around Loch Ken. The wordcloud image below illustrates this, with the size of the
word showing how many times it was mentioned.

Loch Ken consultation - future possibilities

Back then we expected to hold a series of other events throughout 2020, but the
coronavirus was to change those plans significantly.
As it became apparent that Covid-19 was going to have a far bigger impact than initially
hoped, we realised that we would have to try and keep things running, so held our first
online consultation event in June. It is certainly the first public consultation I have ever run
from the comfort of my own home!

Online public consultation event

Using the feedback from these two events, it was clear that a framework was needed
around which to build the plan. If the plan was to truly develop sustainable local
communities it needed to give equal weight to economic, social and environmental
concerns.
So, the question became one of what framework could cover all these issues?

7

Fortunately, there is a framework that fits the bill. It is the United Nations Global Goals for
Sustainable Development (the Global Goals).
What are the Global Goals?
The Global Goals represent an answer to the question “What does the world want?”
They are the product of one of the largest public consultation exercises ever carried out.
Millions of people in every country of the world contributed, to form the Goals.
In 2015 the Goals were unanimously approved by 193 countries in the UN General
Assembly. They recognise that no country in the world is perfect. We are all ‘developing’
countries in one way or another.
The Global Goals try to set out common aims that we can all work towards, wherever in the
world we live.

The Global Goals

It has been conservatively estimated that achieving the Global Goals represents a $12
trillion economic opportunity worldwide. Put simply, the economic opportunities of the
future are found in delivering these Goals
But what have they got to do with us?
Delivering the Goals might not seem relevant to our community in rural SW Scotland, but
nothing could be further from the case.
The Goals will not be delivered by world leaders sitting in international UN summits. They
will be delivered by real people taking real actions in their own communities. That’s us!
However, they were written by world leaders and at international summits, so there is some
work to be done to make them directly applicable in our community.
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If the Goals represent ‘what the world wants’, then we have to find a way of translating
them into ‘what this community wants’.
That is the aim of the Loch Ken Plan.
It is important to stress that we are not alone in this endeavour. There are over 250,000
civil society organisations around the world that are working to achieve the Goals. Tens of
thousands of businesses are working to align their companies to help achieve the Goals.
Many billions of dollars of global investment are being directed towards achieving the Goals
and governments around the world are changing policies to make achieving the Goals a
priority.
This is not some obscure international policy initiative; it is a truly global movement that is
growing every day.
Making the Global Goals relevant to Loch Ken
There are 17 Global Goals, with a further 169 targets under those Goals. That is a lot to try and get
your head around! To try and make sense of such a wide-ranging framework, we then held a series
of workshops with experts in one or more of the areas covered by the Goals.
We held three workshops, one on each theme (People, Prosperity and Planet). In these sessions we
went through every one of the 169 targets, to work out which would have the most relevance for
our work to improve life around Loch Ken.
The output of these workshops has fed directly into this Consultation Draft of the Loch Ken Plan.
Attendees came from a wide range of organisations and we would like to thank all those who gave
their time to support this process. Logos for the organisations represented are below.
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A Word about Risk and Pandemics
Writing this in the middle of a global pandemic is an interesting challenge. The challenge of
dealing with Covid-19 can feel all-consuming at times, but we must look beyond the current
situation.
A global pandemic has long been predicted as a key global risk, however it is not the only
one.
Every year the World Economic Forum produces a Global Risk Report. 10 years ago, virtually
every risk in the top 10 was an economic risk. Now, the vast majority of the top 10 global
risks are environmental or social. In fact, there have not been any economic risks in the top
10 for the last four years.
We highlight this fact because when we get through this pandemic, and we will get through
it, we will not be ‘out of the woods’ so to speak.
This is not meant to depress you, but to illustrate why it is vital that we start to act now to
deal with these other challenges.

The Power of the Pound in your Pocket
Here in the UK, we live in a very ‘consumer-based’ society. Whilst the Loch Ken Plan is
focused on the practical actions that we want to take to improve our community, we need
to recognise the impact of the goods and services we spend money on.
With supply chains spanning the globe, it can be difficult to know the true impact of our
purchases on people and planet. There have been some high-profile examples of major
corporations sourcing products from companies with appalling human rights practices.
Equally, there are considerations as to the climate impact of transporting goods along these
lengthy supply chains. The urgency around tackling climate change means we need to get
better at understanding these factors.
Finally, we need to recognise the wider benefits of supporting our local economy. When we
spend money with local businesses, that money ‘recirculates’ in the local economy, rather
than being extracted to a remote corporate account elsewhere.
It is beyond the scope of this document to cover these issues in detail, but worth bearing in
mind as you read through the rest of the Plan.
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Theme 1 – People

Introduction

People are very much at the heart of the Loch Ken Plan. Whether it is our local residents,
visitors or people who work around Loch Ken, it is people that bring our area to life.
Too many people in our communities face daily challenges, whether it is health, income,
lack of opportunity, or even simply putting food on the table for their families. The lack of
opportunity can take many forms including access to education, transport, facilities for
social interaction and activity plus the obvious need for access to employment.
Whatever the reason, until everyone in our communities is able to meet their basic needs,
we cannot consider ourselves a sustainable local community.
This ‘social foundation’ for our lives, is what we try to lay out in our first theme, ‘People’.

credit: S Groome
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‘Overcoming poverty is not a gesture of charity. It is the
protection of a fundamental human right, the right to dignity
and a decent life.’
Nelson Mandela

What’s this all about?
Poverty is probably the single biggest limiter of life chances in our society. We cannot have sustainable local
communities if any of the people in our communities are suffering from poverty.
Whilst the communities of Loch Ken are statistically reasonably wealthy overall, those headline statistics can
hide significant pockets of deprivation. The Scottish Government produces a national ‘Scottish Index of Multiple
Deprivation (SIMD), but they recognise that it is more difficult to accurately identify deprivation in rural areas.
This is why we need to include Poverty in the Plan, to make sure that nobody gets ‘left behind’.
Of course, poverty is not just about household income. In our area, there are people who suffer from
‘geographical poverty’. This means that they struggle to access support services, due to rural isolation and lack
of effective travel and transport provision.
The current pandemic has had the unfortunate effect of making existing issues worse, as well as pushing more
families into poverty.

What does success look like?
Success is for nobody in our communities to be in poverty.
We need a safety net that catches everyone who needs it, with no-one falling through the gaps.
In the short term, we need to make sure that people in our communities are accessing all the Covid-19 recovery
support for which they are eligible.

How will we get there?
Loch Ken Trust has a limited remit to get involved in poverty alleviation work.
Our main priority right now is to work with key partners, such as Dumfries & Galloway Council, to promote the
different funds for Covid-19 recovery.
We also want to work on improving travel and transport links to reduce the ‘geographical poverty’ suffered by
some in our communities.

Who should we work with?
Our main partner for promoting Covid-19 recovery support will be Dumfries & Galloway Council.
For ‘geographical poverty’, we will work with others as well, such as Galloway Community Transport,
SWestrans,
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‘It’s clear that agriculture, done right, is the best means the
world has today to simultaneously tackle food security, poverty
and environmental degradation.’
Irene Rosenfeld

What’s this all about?
Hunger is the leading cause of death in the world. Our planet has provided us with tremendous resources, but
unequal access and inefficient handling leaves millions of people malnourished.
The main focus of this Goal is obviously on ensuring that no one goes hungry. However, Goal 2 is also about
how we improve methods of farming and agriculture to meet the challenges of the 21st century. This is
especially relevant to a farming community like Galloway.
It also covers important issues like preserving genetic diversity in food production.
Whilst we might like to think that issues of extreme hunger are not relevant in our country, the pandemic has
highlighted how many of our families are struggling to feed themselves.

What does success look like?
First and foremost, success would be no-one in our communities going hungry. During the pandemic we have
seen increasing numbers of people relying on food banks to get by. Whilst we totally support and celebrate the
great work done by food banks, success would be no-one needing to use one.
Galloway farmers have long been respected for the quality of their livestock and produce. Success would be to
see local farmers pioneering the use of novel species, varieties and techniques. We would like to see Galloway
recognised as leaders in modern farm transformation, with low-carbon, climate resilient produce.
As well as being pioneers in developing new farming, we would like to see a massive uptake in consumption of
locally-produced food. We want to see more people growing their own and a resurgence in community growing
projects.

How will we get there?
Support existing initiatives, such as Glenkens Food Month and Castle Douglas Producers Market
Work with Glenkens & District Trust to develop and support their work on local food production and
consumption
Work with NFU Scotland on developing new farming practices
Establish local seed bank and hold regular seed swaps

Who should we work with?
Glenkens & District Trust; NFU Scotland; Scottish Environmental Protection Agency; Scotland’s Rural College;
South West Scotland Environmental Information Centre; Royal Horticultural Society; New Galloway Community
Enterprises, Soil Association, Scottish Land and Estates
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‘He who has health has hope, and he who has hope has
everything.’
Arabian proverb

What’s this all about?
Good health and wellbeing underpin almost everything we do. Right now, any discussion on health is
dominated by the Covid-19 pandemic, but this Goal covers much more than just fighting infectious diseases. It
also covers everything from infant mortality, healthy lifestyles and mental health issues, through to reducing
deaths and serious injuries on our roads.
Put simply, good health allows us to enjoy life and sets us up for success. We are blessed to have access to free
healthcare in Scotland with the NHS, but it is much better to prevent the need for healthcare, by having
healthier lifestyles. Many of the major health challenges we are facing, such as levels of obesity and type 2
diabetes, are best tackled through lifestyle changes.
In our communities we have some specific challenges, due to the demographics of the area. This brings with it
some additional challenges around mobility and physical and mental health. It is also important, in an
agricultural area, to recognise health and wellbeing issues in farming communities.

What does success look like?
In the short term, success must be for us to make it through the current pandemic as safely as possible. This
involves following the Covid-19 rules and restrictions and supporting the vaccination programme.
In the longer term, we need to define success more broadly. We want to see a happy, healthy and active
population.
We also need to increase the support for mental health challenges, so that it is seen as just as important as our
physical health. With the rise in nature-based prescribing, there should be opportunities for our inspirational
landscapes to be part of supporting the mental health of our residents and visitors.

How will we get there?
Right now, we need to support the national fight against Covid-19 through respecting the rules and restrictions
and promoting and supporting the vaccination roll-out. We also need to promote the various Covid-19 recovery
funds that have been set up, to make sure that our communities are getting all the support available.
Thinking beyond the pandemic, we want to develop a network of walking and cycling routes around Loch Ken,
for which we have already applied for funding from Sustrans (national sustainable transport charity). We would
want to support this with more cycle training, both in schools for children and externally for adults.
We are working with some partners on a project to fund public access defibrillators around Loch Ken, supported
by training for communities on using the equipment.
To support better mental health, we would like to source mental health first aid training for individuals and
organisations.

Who should we work with?
NHS Scotland, Dumfries & Galloway Council, Glenkens & District Trust.
14

‘If you plan ahead 1 year, sow seed. If you plan ahead 10
years, plant trees. If you plan ahead 100 years, educate the
people.’
Chinese proverb

What’s this all about?
Education liberates the intellect, unlocks the imagination and is fundamental for self-respect. It is the key to
prosperity and opens a world of opportunities, making it possible for each of us to contribute to a progressive,
healthy society. Learning benefits every human being and should be available to all.
This is not just about formal education in school/college settings, although that plays a key part. It is also about
making sure that education is seen as a lifelong activity, not just a route to qualifications.
In our rural community, education can be a challenge in terms of the provision and accessibility of educational
opportunities. We highlighted in Goal 1 the issue of ‘geographical poverty’ and this equally applies here. We
can see this in the lack of quality pre-school care choices available to families and also in the relative difficulty
local people face accessing suitable study opportunities, without leaving the area.
This Goal also covers the need for all of us to learn more about the sustainable choices required to be effective
global citizens. The world is finally waking up to the fact that sustainable ways of living are not a ‘nice to have’,
but are actually the only long-term solution for the future.

What does success look like?
Success here looks like everyone in our communities being able to access the education they want. Whether it
is young people in our schools being able to study the subjects they want, or lifelong learners not needing to
leave the area to access their chosen studies. We also want to see more technical and vocational training,
especially in key sectors such as hospitality and outdoor pursuits.
We want to see better transport options for those who wish to study at institutions outside the area, as well as
better use of technology to provide remote learning for those who do not wish to leave the area.
We also want to see affordable early-years childcare for all those who need it.

How will we get there?
Support the work of Glenkens & District Trust to support community-based childcare
Work with Galloway Community Transport to develop better transport links to the Dumfries campus
Support the work of Castle Douglas Development Forum to bring the Carlingwark Activity Centre into
community ownership and reopen
Investigate opportunities to increase remote learning opportunities for further/higher education
Appropriate vocational provision
More work experience/employment opportunities for young people e.g. interns

Who should we work with?
Dumfries College, University of the West of Scotland, University of Glasgow, schools, SRUC, Glenkens & District
Trust.
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‘No country can every truly flourish if it stifles the potential of
its women and deprives itself of the contribution of half its
citizens.’
Michelle Obama

What’s this all about?
No-one should be disadvantaged just because of their gender. In the last few decades, we have made great
strides in gender equality, but we have so much farther still to go. Pay gaps between men and women have
shrunk, but they still exist.
Women are better represented in positions of leadership and authority, but they are still nowhere near being
equally represented to men.
Violence against women is still all too common and, in some areas, is actually rising.
The majority of unpaid care and domestic work is still done by women.
Yet many studies have shown that achieving gender equality improves situations. Where women are equally
represented in leadership and authority positions, decision-making is better. Where care and domestic work is
equally shared, overall household wellbeing is improved.

What does success look like?
Success here is for all people to be treated fairly, irrespective of gender.
We want to see an end to discrimination and violence against women and girls.
Women should be equally represented in positions of leadership and authority.
Recognition of the role of unpaid care and domestic work and support for carers.

How will we get there?
Active recruitment of women into leadership and authority positions. It is important to stress that all people
who are appointed to leadership and authority positions should have the relevant skills and competencies for
the role.
We want to demonstrate our support for unpaid carers by holding appropriate events and activities, as well as
signposting them to other support services.

Who should we work with?
TSDG, DG Carers Centre, Stewartry Care, Carers Inclusion Network, Parents Inclusion Network, Community
Councils.
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‘You will never solve poverty without solving water and
sanitation.’
Matt Damon

What’s this all about?
Clean water and sanitation are some of the most basic requirements for life. The lack of these causes hundreds
of thousands of deaths each year globally.
Water quality in Scotland is generally very good, but we still have challenges to ensure that water quality is
universally good. We also have the challenge to develop more resilient water supplies which require less
chemical treatment and energy use.
This Goal also covers water efficiency and reducing leaks, both in the system and in our own properties.
Scottish Water has worked to reduce leakage significantly, but there are still 465 million litres of water lost each
day across Scotland due to leaks!
Finally, this Goal is concerned with protecting and restoring our water-related ecosystems. This is especially
important for Loch Ken, as it sits at the heart of the Ken-Dee river catchment. Many of our visitors come to the
area to enjoy the special ecosystem here.

What does success look like?
The basic measure of success here is for everyone in our communities to have access to safe and affordable
drinking water as well as adequate sanitation. This measure is already met for the vast majority of our
community, but we need to ensure that no-one is left behind.
We need to see a dramatic improvement in water efficiency in our homes, businesses and community facilities.
This will be a combination of increased efficiency in use as well as making better use of rainwater harvesting
and grey water recycling.
On a wider scale, we need to see better ‘integrated water resources management’, essentially managing the
whole water environment better.

How will we get there?
Explore the potential for a community water project, looking at both quality of supply as well as efficiency of
use.
We want to work with all those involved in land management in water supply catchments, to identify
opportunities to reduce pollution and improve water quality.
Commission a baseline ecosystem assessment.
Regular water quality testing of Loch Ken.

Who should we work with?
Galloway Fisheries Trust, Scottish Environment Protection Agency, Scottish Water, Fisheries Boards, Forestry
and Land Scotland.
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Theme 2 – Prosperity

Introduction

Our second theme is ‘Prosperity’. Here we look at our wider society and economy.
Once we have met our basic survival needs, how do we choose to spend our time? What
type of work do we want to do and can we make a living doing it?
In the 19th century, we led the world into the Industrial Revolution, and transformed life as
we know it for people around the globe.
Now, at the start of the 21st century, we need to challenge ourselves to innovate and
reimagine a future. A future where everyone can prosper, doing meaningful work with
purpose.
How can our enterprise and ambition be the engine of our future success?

credit: S Littlewood
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‘I’d put my money on the sun and solar energy. What a source
of power! I hope we don’t have to wait till oil and coal run out
before we tackle that.’
Thomas Edison

What’s this all about?
Renewable energy is the only viable long-term solution to meet our energy demands. Fossil fuel supplies will
run out and much of the existing fossil fuel reserves cannot be used due to their climate impact.
Fortunately, renewable energy supplies are both abundant and clean. The planet receives enough solar energy
in one hour to meet the entire world’s energy demands for a year!
Providing clean, renewable energy supplies is only half the story. We also need to see a dramatic increase in the
energy efficiency of our homes, workplaces and other buildings. By reducing the amount of energy that we use,
we not only save money, but also reduce the amount we need to spend on renewables to meet our energy
demands

What does success look like?
We would like to see every building generating some renewable energy, with some buildings becoming net
exporters of energy.
For energy that cannot be generated on-site, we would like to see all energy supplies coming from ‘green tariffs’
(i.e. from renewable supplies elsewhere).
Increased numbers of community-owned renewable energy projects, delivering financial benefits directly to the
communities that host the projects.
Collective energy efficiency action across our communities, saving energy, CO2 and money.

How will we get there?
Support the Glenkens & District Trust work on community energy and explore opportunities to carry out similar
work in CD.
Promote relevant energy funding, to ensure our communities get support to develop projects.
Promote collective switching to green tariffs.

Who should we work with?
Glenkens & District Trust, Energy Savings Trust, Keep Scotland Beautiful, SP Energy Networks, Utilities,
Community Energy Scotland, Local Energy Scotland, Scottish Environment Protection Agency, Natural Power,
Crichton Carbon Centre.
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‘Today, we have economies that needs to grow, whether or not
they make us thrive. What we need are economies that makes
us thrive, whether or not they grow.’
Kate Raworth

What’s this all about?
Our economic system is not working for many of our people. The obsession with GDP growth has meant that
activity with a short-term financial gain is seen as desirable, even if that same activity causes long term social
and environmental problems.
The Scottish Government is a founding member of the Wellbeing Economy Governments (WEGo) group, an
initiative where member countries are working together to look beyond GDP and to a wider range of priorities
for a wellbeing economy.
This is not to say that all economic growth is bad, far from it. It is just recognising that endless economic growth
is a logical impossibility. A 3% economic growth rate, would mean the size of the economy doubling every 24
years. This cannot be sustained on a planet with a finite supply of ‘stuff’!
As we develop our local economy, we will see growth in some sectors, especially high-tech and digital sectors.
We will however see the decline of other sectors.
Our economy relies heavily on tourism and we should take notice of recent insights from VisitScotland that
identify ‘sustainable tourism’ as the key ‘megatrend’ that will drive the development of this sector.
This Goal is not just about strategic economic issues. More fundamentally it is about the quality of our work
and the standards of our workplaces. We want to see safe, healthy and happy workplaces.
We also need to address the issue of forced labour and modern slavery. This might not seem like an issue for
our community, but it has been estimated that there are more people in conditions of slavery now than at any
point in human history. The UK National Crime Agency says modern slavery is in every town and city in the UK
as well as many rural areas.

What does success look like?
Success would be a diverse, thriving local economy, with more local jobs in tourism and hospitality.
We want to encourage more high-tech and digital businesses starting or moving to our area, as well as
capitalising on recent changes in working patterns, to make the area attractive to people in newly-mobile jobs
We would like our young people to think that it is possible to build their career without leaving the area.

How will we get there?
Work with VisitScotland and other partners to develop a campaign to promote the tourism offer in the area.
Support and encourage tourist operators to innovate and improve their offering whilst understanding the
changing markets and aspirations of their clientele.
Hold events, festivals and other activities.
Develop more work experience and employment opportunities for young people.

Who should we work with?
Scottish Government, VisitScotland, South of Scotland Enterprise, Visit South-West Scotland, South of Scotland
Destination Alliance, Forestry and Land Scotland, NFU Scotland, local businesses, B Corps.
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‘If you want something new, you have to stop doing something
old’
Peter Drucker

What’s this all about?
A functioning and resilient infrastructure is the foundation of every successful community. To meet future
challenges, our industries and infrastructure must be upgraded. This was true even before the Covid-19
pandemic, but the current crisis has shown how fragile elements of our current infrastructure really are.
There are growing numbers of people looking to relocate out of our large towns and cities, to more rural areas
like our own. For this to be successful, we need to dramatically upgrade the digital connectivity and
infrastructure of our communities.
The key challenge we face is how to provide the digital technologies that have come to be seen as essential to
modern life, without spoiling the amazing beauty and unspoiled nature of our landscapes.
We also need to provide the required charging points and other elements required to support the uptake of
electric vehicles. This needs to be coupled with improvements to other parts of our infrastructure, such as the
roads and stopping places around Loch Ken.

What does success look like?
Success looks like improved physical infrastructure, such as better laybys and stopping places, as well as
improved digital infrastructure.
We want to see everyone in our communities being able to access high-speed internet.
We need better public transport options and integrated services.

How will we get there?
Develop improved access to Loch Ken with better laybys and other stopping places.
Work with technology providers to ensure better internet access for our rural homes and businesses.
Providing more sustainable transport options.
Better network of walking and cycling routes for low carbon journeys.
Installation of smart signage to adjust vehicle speed and other driving behaviours.

Who should we work with?
Scottish Government, South of Scotland Enterprise, SWestrans, Sustrans
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‘An imbalance between rich and poor is the oldest and most
fatal ailment of all republics.’
Plutarch

What’s this all about?
We are living in an age of inequality. The richest 1% of people on the planet own 44% of the world’s wealth.
This often leads to financial and social discrimination.
It is not only income inequality that is causing hardship. People are often excluded from opportunities due to
age, sex, disability, race, religion or other status.
This Goal is all about trying to achieve, not just ‘equality’ (giving everyone the same thing), but also ‘equity’
(giving to each according to their needs).
Communities with high levels of inequality also report low levels of happiness and wellbeing.
If we can reduce inequality, we will improve the overall wellbeing of our community.

What does success look like?
We want to ensure that nobody is excluded from enjoying what Loch Ken has to offer.
There would be a range of accessible opportunities for leisure and recreation.
We would have a diverse programme of cultural and other events that celebrate the diversity of life in the UK.
Success would also see a more balanced demographic across the area, with more families with children
attracted to move here.

How will we get there?
Work with agencies to carry out an accessibility audit of Loch Ken.
Develop transport options to enable isolated people to attend events and activities around Loch Ken.

Who should we work with?
DG Voice, Visibility Scotland, South of Scotland Enterprise, Galloway Community Transport.
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‘A people without the knowledge of their past history, origin
and culture is like a tree without roots.’
Marcus Garvey

What’s this all about?
This Goal cover a diverse range of ambition. Some parts of it look exclusively at the development of urban
towns and cities, which is of limited relevance to Loch Ken.
However, it also covers issues like safe and affordable housing as well as sustainable transport systems, which
are of critical importance to our communities. Too much housing in our communities is still not up to the
minimum standard that we should expect in the 21st century. This causes difficulties for the people living in
these properties and limits their life chances.
Protecting our natural and cultural heritage is also a key focus for this Goal, which is directly relevant to our
work at Loch Ken Trust. We have amazing natural and cultural assets in our communities and we need, not only
to protect them, but to celebrate and share them with the wider world.

What does success look like?
We want to see our communities rooted in their environment, with an intimate knowledge of their natural and
cultural heritage. Crucially, we should be using that knowledge to celebrate our heritage and using it to shape
how we build the future.
All homes in our communities should be of a decent quality, with a sufficient supply of affordable homes to
meet demand.
All communities in our area should be supported by a modern, sustainable public transport network, together
with abundant walking and cycling routes and infrastructure.

How will we get there?
Support and promote the work of the Galloway Glens Landscape Partnership
Work with partners to develop an integrated network of walking and cycling routes around Loch Ken.
Assess the feasibility of community-led domestic refurbishment projects.
Explore potential for community housing projects
Hold more events to celebrate our natural and cultural heritage.

Who should we work with?
Galloway Glens Landscape Partnership, Southern Uplands Partnership, Glenkens & District Trust, Solway Firth
Partnership, The Pamela Young Trust, Dumfries & Galloway Housing Partnership.

23

‘I only feel angry when I see waste. When I see people throwing
away things we could use.’
Mother Teresa

What’s this all about?
Our planet has provided us with an abundance of natural resources. But we have not utilized them responsibly
and currently consume far beyond what our planet can provide. If everyone on the planet lived like people in
the UK, we would need 3 planets worth of resources to support 1 planet worth of people! We must learn how
to use and produce in sustainable ways that will reverse the harm that we have inflicted on the planet.
Take food waste as an example. The developed countries currently throw away enough edible food each year
to feed every hungry person on the planet with plenty left over.
In fact, the whole idea of ‘waste’ is a man-made invention; there is no such thing as waste in the natural world.
This Goal aims to see a dramatic transformation in how we view, value and use natural resources.

What does success look like?
Success looks like nothing useful being wasted. We need to move from our current linear economy, where huge
volumes of resources are wasted, to a ‘circular economy’ where products are designed for end-of-life material
recovery.
We need to eliminate waste to landfill. Gone are the days where burying our waste in the ground is seen as a
‘solution’
Food waste also needs to become a thing of the past. The right place for edible food is in people’s stomachs

How will we get there?
Develop community composting projects
Work with partners to support a resource efficiency programme for business
Develop the skills and infrastructure to make the most of the food we produce e.g. growing, cooking, preserving
and storing.
Support local food markets and explore the opportunity for markets and other activities in the Loch Ken area.

Who should we work with?
Glenkens & District Trust, Keep Scotland Beautiful, Zero Waste Scotland, South of Scotland Enterprise, NFU
Scotland, schools.
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Theme 3 – Planet

Introduction

We are part of nature. Just like all other species, we owe our continuing existence to the
successful functioning of the ecosphere that we call Earth. If Earth fails, we fail.
Yet many of these critical systems have been pushed well beyond safe limits, by the impact
of human activity. We have arguably now entered a new geological epoch, the
‘Anthropocene’, where the primary factor driving change at a planetary scale is the actions
of us.
We have breached the ‘environmental ceiling’ in a number of areas, whether it is climate
change, biodiversity loss, waste and pollution, or ocean acidification, to name but a few.
At a more local level, we have seen increases in ‘dirty camping’ and anti-social behaviour,
causing environmental damage. Invasive non-native species have damaged our ecosystems
and biodiversity is threatened.
But it is not too late to reverse this damage. In our final ‘Planet’ theme, we look at ways to
protect, cherish and celebrate our fantastic environment here at Loch Ken.

credit: D Ireland
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‘Humanity is now standing at a crossroads. We must now
decide which path we want to take. How do we want the
future living conditions for all living species to be like?’
Greta Thunberg

What’s this all about?
Climate change is a real and undeniable threat to our entire civilization. The effects are already visible and will
be catastrophic unless we act now. Through education, innovation and adherence to our climate commitments,
we can make the necessary changes to protect the planet. These changes also provide huge opportunities to
modernize our infrastructure which will create new jobs and promote greater prosperity across the globe.
In our community we have seen the effects of climate change, ranging from extreme floods to devastating
wildfires.
Dumfries & Galloway Council is committed to taking action to tackle climate change, with the most ambitious
target for reducing CO2 emissions of any local authority in the UK (net-zero by 2025)
Loch Ken as we know it is the result of the work done to develop and build the Galloway Hydro Scheme which is
now an important part of the renewable energy mix. It plays a key role in ensuring the security of our electricity
supply. Drax’s day to day operation of its asset impacts on the water levels which has a knock-on effect on
many aspects of life around Loch Ken.
Natural Power Consultants, a major employer in the area, manages over 28% of all UK onshore wind energy
production from its office in the Glenkens.

What does success look like?
We need to reach net zero emissions as soon as possible and then look to go even further to become negative
carbon.
Our communities need to prepare for the inevitable impacts of climate change, becoming more resilient to cope
with extreme weather events and recover as quickly and easily as possible.
Our people need to become ‘carbon literate’, to better understand the carbon implications of our choices and
to make low-carbon choices the norm.
We also need to restore our peatlands, as a vital store of carbon in our landscape.
By working with local and regional partners, Loch Ken Trust can set an example to the rest of the country (and
the wider world) of what tackling climate change really looks like at a local level. This is especially important
with Scotland hosting the COP26 international climate summit this November.

How will we get there?
Work with Adaptation Scotland to deliver the Climate Ready Ken project.
Deliver carbon literacy training to our communities.
Support peatland restoration.
Establish CO2 emissions data for all our homes and businesses and support carbon reduction programmes.

Who should we work with?
Adaptation Scotland, South of Scotland Enterprise, NFU Scotland, Drax, Crichton Carbon Centre, Forestry and
Land Scotland.
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‘No water, no life. No blue, no green.’
Sylvia Earle

What’s this all about?
Healthy oceans and seas are essential to our existence. They cover 70 percent of our planet and we rely on
them for food, energy and water. Yet, we have managed to do tremendous damage to these precious
resources. We must protect them by eliminating pollution and overfishing and immediately start to responsibly
manage and protect all marine life around the world.
Much of the focus of this Goal is on marine and ocean systems, which is not directly applicable to Loch Ken.
However, we all have a part to play in reducing ocean pollution, especially through our plastic use. Many of our
visitors to Loch Ken will also spend time at our coastlines, so there are opportunities to promote responsible
enjoyment of such marine and coastal landscapes.
This Goal also covers sustainable fishing, including in freshwater ecosystems. This is incredibly relevant for Loch
Ken, as we have seen a significant rise in harmful (even illegal) fishing practices in recent years.

What does success look like?
Success is having healthy water ecosystems.
We want to see an end to pollution of our water, both through our individual actions as well as our choices as
consumers.
There should be no damaging or illegal fishing methods used on Loch Ken.

How will we get there?
Secure funding to employ a Ranger for Loch Ken.
Ensure biosecurity procedures are followed to avoid the spread of invasive crayfish species.
Review of the rules and regulations for fishing on Loch Ken, to ensure they are fit for purpose.

Who should we work with?
Scottish Environment Protection Agency, New Galloway Angling Association, Galloway Fisheries Trust, Drax, Pike
Anglers Alliance Scotland, boat users, RSPB

27

‘Biodiversity is the greatest treasure we have... Its
diminishment is to be prevented at all cost.’
Thomas Eisner

What’s this all about?
A flourishing life on land is the foundation for our life on this planet. We are all part of the planet’s ecosystem
and we have caused severe damage to it through human activity. Promoting a sustainable use of our
ecosystems and preserving biodiversity is not a cause. It is the key to our own survival.
Our landscape here at Loch Ken is one of the main reasons that people come to visit the area. It is vital that we
protect, conserve and enhance our ecosystems, so that they can thrive and provide enjoyment for all.
Although our region is heavily forested, much of that forest is commercial planting with variable levels of
biodiversity. We need to focus on the quality of our woodlands as much as we do on the quantity.
The biodiversity of our ecosystems is also threatened by invasive non-natural species, such as Japanese
Knotweed and Skunk Cabbage. If we do not take steps to limit (or ideally eradicate) these invasive species, they
will have a devastating effect on populations of native species.
This Goal is also concerned with tackling wildlife crime and poaching, which is a real issue in our communities.

What does success look like?
Success would be significantly restored habitats and new habitat creation.
We want to see a significant reduction in invasive species (ideally elimination).
More native riparian woodlands planted and managed in the right places.
Increased peat coverage, including peatland restoration.
No wildlife crime.
No dirty camping.
All people accessing Loch Ken behaving responsibly, in line with the Scottish Outdoor Access Code.

How will we get there?
Secure funding to employ a Ranger for Loch Ken to work in conjunction with the Boat Registration Officer.
More education on invasive species and action to remove them.
Support increased riparian planting of woodlands.
We have already set up a Stakeholder Liaison Group to enable better cooperation in dealing with dirty camping
and other wildlife crimes.

Who should we work with?
Galloway Fisheries Trust, GSAB, Crichton Carbon Centre, NTS, Scottish Environment Protection Agency,
NatureScot, RSPB, South West Scotland Environmental Information Centre, Police Scotland, NFU Scotland,
landowners, Southern Uplands Partnership, Game Wildlife and Conservation Trust, Confor.
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‘True peace is not merely the absence of tension: it is the
presence of justice.’
Martin Luther King Jr

What’s this all about?
Peace is something that we cherish greatly in our community. Loch Ken has long been known for the peaceful
tranquillity of the water and surrounding landscape. For many locals and visitors, the peaceful atmosphere is
one of the main reasons to love Loch Ken.
However, there are many different groups of people who use Loch Ken for different reasons. In an ideal world
everyone would be able to get along happily, but sometimes that isn’t the case.
To make sure that all user groups have the chance to enjoy Loch Ken, we need to have an agreed set of rules
and regulations governing activity on the Loch.
Having rules is only one part of the job. If you do not have a way to enforce those rules, then they might as well
not exist! We have seen this play out during the current pandemic, with a rise in ‘dirty camping’ and other forms
of anti-social behaviour.
Previously, Dumfries and Galloway Council used to provide a ranger service at Loch Ken, but that had to be
withdrawn due to budget cuts. This has reduced the ability for use of the environs to be managed and
supported, to make sure that people are behaving responsibly.
Loch Ken Trust has taken over operation of the Boat Registration Scheme, previously carried out by the council.

What does success look like?
At its most basic, success is for everyone to be able to enjoy Loch Ken without spoiling anyone else’s enjoyment.
This would look like a managed and safe environment where the different users can all operate in harmony.
We passionately believe that one of the best ways to achieve this is to reinstate a ranger service to Loch Ken.
We understand that the Council is not in a position to take on this service, so we are exploring other ways to
fund a ranger.
A reviewed and published management plan that provides the different user groups around the loch with clarity
on access and use methods.
Increased membership for Loch Ken Trust (both Ordinary and Associate members)

How will we get there?
Secure funding to employ a Ranger for Loch Ken and retain the Boat Registration Officer.
Active engagement with Drax to understand the impact of their operations and maintenance on Loch Ken.
Stakeholder Liaison Group.
Promote Loch Ken Trust membership.
Official IDs for Loch Ken Trust and others e.g. New Galloway Angling Association.
Review of the Rules and Regulations for Loch Ken.

Who should we work with?
Scottish Outdoor Access Officers Network. Police Scotland. Forestry and Land Scotland, NatureScot.
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‘The only thing that will redeem mankind is cooperation.’
Bertrand Russell

What’s this all about?
This Goal is a bit different to the other 16. At a global level, partnerships for the Goals is all about issues like
international development aid, intellectual property rights and other issues of inequality between wealthy and
poorer nations.
At a community level, these issues are simply not meaningful or relevant. This does not mean that partnerships
are not relevant, of course! None of the things we want to achieve with the Loch Ken Plan can be achieved
without working together.
To reflect this, we have tried to highlight key partnerships throughout this plan by using the symbol for Goal 17

You will see this symbol wherever we wish to highlight other people and organisations that are key to helping us
deliver this plan.

If you represent an organisation that we haven’t mentioned, and you would like to work with us, please let us
know!

Key Partners
Some of the organisations that operate in our area are so crucial to delivering the Plan, that it makes sense to
list them here, rather than repeat their names on many/all of the individual Goal pages.

These key partners are:
•

Dumfries & Galloway Council

•

Glenkens Community & Arts Trust

•

Castle Douglas Development Forum

•

Galloway & Southern Ayrshire UNESCO Biosphere

•

Drax as owners of the Galloway Hydro Scheme including Loch Ken
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Bringing it All Together
Phew. That was a lot to take in!
So the question is, how do we take all that and make it meaningful to each and every person around
Loch Ken.
We do not expect everyone to work on every bit of the plan.
What we hope is that everyone can find something in the plan that is relevant to their lives.
Although the Loch Ken Plan contains all 17 of the Goals, we want everyone to be able to build their
own ‘My Ken Plan’, choosing the Goals and targets that are most relevant to their own lives and
priorities.
We are still working on the best way to make it simple for people to do that, but if you have any
ideas, we’d love to hear from you.

What Happens Next?
It cannot be stressed enough that this is a consultation draft of the Loch Ken Plan. The Plan is
absolutely not finished yet.
Next, we need to hear from you, our members.
To let us know what you think about the Loch Ken Plan, please go to:

https://forms.gle/ZbU1drqY2NfAWj5k6
You can also find this link in the email you received with this document.
There you will be able to complete a short questionnaire, which will capture your thoughts and
ideas.
These will help us shape the final version of the plan.
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Afterword

Thanks for reading this consultation draft of the Loch Ken Plan.
If you have any comments, or would like to know more about our work at Loch Ken Trust,
please get in touch.
Barnaby Fryer
Loch Ken Trust officer
barnaby.fryer@lochkenalive.co.uk
www.lochken.org.uk
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Appendix A – Table of Actions
Global Goal

What are we doing now?

What would we like to do?

No action at present

Work with Dumfries & Galloway
Council to ensure access to Covid-19
recovery funds for our communities

Work with Glenkens & District Trust
to develop and support their work
on local food production and
consumption

Work with NFU Scotland on
developing new farming practices
Establish local seed bank and hold
regular seed swaps

Sustrans project
Defib project

Mental health training

Glenkens & District Trust childcare
project
Castle Douglas Development Forum
Carlingwark project

Transport links to campus
Vocational training

Striving for gender balance in Loch
Ken Trust appointments

Events and activities for carers

No activity at present

Baseline ecosystem assessment
Water quality testing
Community water efficiency project

Glenkens & District Trust work on
community energy

Community renewables projects
Collective switching
Energy efficiency project

Working with VisitScotland to
develop marketing campaign

Hold events and festivals

Audit of laybys and stopping places
around Loch Ken
Sustrans project

Improved internet access
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No activity as yet

Accessibility audit of Loch Ken

Support Galloway Glens Landscape
Partnership

Community housing/refurb project
Events to celebrate natural and
cultural heritage

No activity as yet

Community composting project
Resource efficiency for businesses
Food skills training

Climate Ready Ken

Deliver carbon literacy training
Support peatland restoration
CO2 data for homes and businesses

Improved signage of rules of Loch
Ken

Secure funding for a ranger
Enhanced biosecurity

Stakeholder Liaison Group

Secure funding for a ranger
More action on invasive species

Official ID for Loch Ken Trust and
New Galloway Angling Association
Stakeholder Liaison Group
Promote Loch Ken Trust
membership

Review of rules and regulations
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